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Purpose 
This document describes the Productivity Variance Comments Collection (VCC) process, which: 

• Collects productivity variance explanations for correction on a bi-weekly basis 

• Provides a single location for department managers and the availability of drill downs 

• Provides an Executive Review report for results of the productivity comments collection process 

Overview 
The VCC process consists of: 

• Defining thresholds by setting up the Productivity Alerts tab in the Productivity Alerts. 

• Setting up and confirming security to support this process. 

• Posting comments to the database by adding JComment to the JobCode Dimension and 
PComment to the PayType dimension. 

• Manager and directors entering comments and post to the database. 

• Executives and Finance reviewing comments in the Current Period and Multi Period Comments 
review reports. 
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Set up the ProductivityAlerts table 
You must set up the thresholds and paytypes for each category to post them to the database. You can 
also set up an Entity Exception section if entities require different thresholds.  

Use the Productivity Alerts utility to update the ProductivityAlerts table.  

Access Productivity Alerts from the main menu by clicking Productivity Admin > Productivity Alerts 
Utility.  
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Set up and configure Dimensions JobCode JComment 

Click Table Library > !Dimensions > JobCode. 

 

Set up and configure Dimensions PayType PComment 

Click Table Library > !Dimensions > Paytype. 

 

Comments are stored with the JComment JobCode and PComment PayType. 
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Run the Productivity VCC report 
To access this report, click Productivity Reporting > BiWeekly Productivity > Variance Comments > 
Productivity VCC.  

This process: 

• Updates the AlertFlag for current month’s results 

• Resets the AlertPeriod to current 

• Deletes the AlertCommentPre3 for rollback 

• Rolls back comments from AlertCommentCur to AlertCommentPre1 

• Rolls back comments from AlertCommentPre1 to AlertCommentPre2 

• Rolls back comments from AlertCommentPre2 to AlertCommentPre3 

• Clears the AlertCommentCur for entry 

This report processes data by Dept.ProMap. As the administrator, you must run the report for the 
month prior to when the managers complete their variance comments.  

1. To run the report, access the File Processing Task pane and click Process file multipass. 
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2. After the report is processed, (managers) log into Axiom Budget Planning as users, and from the 
main menu, click Refresh the Report Data > Refresh Data.  

3. Select the department from which to analyze the refresh variable.  

 

4. Enter comments and drill on each category for more detail. 

If the comment field is yellow, that category has exceeded the threshold and a comment is 
required. If the comment field is white, you can still post comments to the database for 
categories that do not exceed a threshold. 

5. To post comments to the database, click Save from the main menu. 

Four consecutive quarters are stored in the database, which includes the current period and 
three previous periods. Managers and directors can use the Drill option to drill down for 
additional analysis. 
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Review current period comments 
This report is only available online to view comments and drill to supporting detailed information. 

1. Click Productivity Reporting > BiWeekly Productivity > Variance Comments > 
ProductivityExecReview. 

 

2. Take one of the following actions from the main menu: 

• To select all departments, click Refresh Data. 

• To filter specific data, click Quick Filter. 
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3. Select a department by placing your cursor on that row and clicking Drill from the main menu. 
This report is only available online to view comments and drill to supporting detailed 
information. 

 

The first drill displays Department Performance.  
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4. Continue to drill by clicking Drill to Productivity Index. 

 

5. Continue to drill by clicking Drill to Volume Analysis. 
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6. Continue to drill by clicking Drill to Overtime Analysis. 

 

7. Continue to drill by clicking Drill to Staff Mix. 
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8. Continue to drill by clicking Drill to JobCode Analysis. 

 

9. To view a Department Payroll Summary by Employee, place your cursor on a JobCode row, and 
from the main menu, click Drill to Employee. 

 

10. To return to the previous drill page, click the Return to Report hyperlink or close all drills by 
clicking the red X.  
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Review productivity comments 
This report displays comments for the current period for all categories.  

1. Click Productivity Reporting > BiWeekly Productivity > Variance Comments > 
ProductivityCommentReview. 

 

2. To refresh the report data, click Refresh Data on the main menu. 

3. Select Required Comments, and then click OK.  
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Review multiperiod comments 
This report displays comments for the current period and the previous three periods for all categories.  

1. Click Productivity Reporting > BiWeekly Productivity > Variance Comments > 
MultiPeriodCommentReview. 

 

2. To refresh the report data, click Refresh Data on the main menu. 

3. Select Productivity, and then click OK.  
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